Laurie A. Durnell, Vice President of Consulting and Training
Laurie Durnell, Vice President of Consulting and Training
with The Grove Consultants International, applies more
than twenty-five years of diverse experience in facilitation,
strategy formation, team development and management
training to her work in organizational consulting and
information design. Her clients include public, private, and
public benefit organizations.
Laurie is known for her strategic acumen, visual facilitation
mastery, and results-driven collaborative style. At the heart of this work is
her appreciation that people’s ability to understand and respond to
complexity is greatly enhanced when they can literally see what is happening
and are directly involved in the process.

REPRESENTATIVE WORK
•

Developed a strategic vision for a global manufacturing organization. The
process and rollout to align the organization around a new strategic
direction was so successful that she facilitated on-going development of a
strategic business framework for the senior division management team.

• Facilitated culture development with a senior management team to: agree
on the major elements of a corporate culture for the merged enterprise;
identify how this target culture could be conveyed to the organization at
large; identify key initiatives that could begin to seed the target culture
during the merger process; and identify a process for stewarding the
evolution of the target culture.
• Co-facilitated a 250-person visioning process entitled “Winning Through
Innovation” in a highly successful division of a technology company
balancing mature and entrepreneurial businesses. Participants envisioned
success strategies within four economic scenarios ranging from boom to
bust. Collaborated with groupware firm Covision® to support
productivity, forthrightness and fast response.

• Led the launch and on-going facilitation, coaching and support of a senior
management group facing a merger. Regular meetings were split between
a primary focus on work issues and just-in-time training, dialogue, and
coaching on team development issues.
• Led six strategic initiative teams in an insurance company to develop six
Grove Storymaps® illustrating the company’s vision and the case for
change: roadmap for an ERP implementation, culture change, the sales
organization, distribution strategy, new product rollout, and branding.

BACKGROUND
Prior to joining The Grove Consultants, Laurie was Managing Partner of
Toland Associates, a management consulting firm focused on strategy
development.
In entrepreneurial and turn-around situations Laurie has successfully
managed rapidly changing organizations. As Executive Director of Pro-Action
Associates, a leading experience-based training company specializing in team
development, she designed and delivered training programs for a variety of
high-performance teams: executive, cross-functional, self-managed and
project teams.
Laurie has an MBA from Simmons Graduate School of Management, with an
organizational behavior emphasis and awards in Marketing and Management.
Her bachelor’s degree is in Conservation of Natural Resources from University
of California, Berkeley.
When she isn’t facilitating, Laurie thrives on bird watching, sea kayaking,
coaching soccer, and gardening with native and edible plants.

Laurie Durnell Clients – Partial List:

TECHNOLOGY
• Agilent Technologies

SERVICES – Finance,
Insurance, Consulting

HEALTHCARE
• Intrabiotics

• Applied Materials

• Anderson DDB

• GE Medical Systems

• Cisco Systems

• Bank of Montreal

• Kaiser Permanente

• Freescale

• Business for Social

• National Cancer

• Hewlett-Packard
• Mentor Graphics
• Microsoft
• Tribal Digital Village

Responsibility
• CA State Automobile
Association
• Deloitte
• Farmer Mac
• Skandia
• The Tom Peters
Group/Learning
Systems
CONSUMER PRODUCTS
• EDS Food & Consumer
Products Group
• General Motors
• Institute for the
Future
• Nike

Institute
• Novartis
Pharmaceuticals
PUBLIC BENEFIT &
GOVERNMENT
• Calif. Academy of
Sciences
• Comprehensive
Transportation Mgmt
Plan
• National Parks
Conservancy
• Save the Redwoods
League
• Shaping America’s
Youth

• Procter & Gamble

• The Natural Step

• Swift Newspapers

• The Wilderness Land
Trust
UNIVERSITIES
Stanford, UMBC,
CSUMB, Golden Gate
University, Cal Poly
College of Agriculture

